Mt. Diablo Unified School District

Group 1 Project — Concord High School

Project Scope
The modernization of this campus includes two major components: infrastructure upgrades and re-

placement of 14 existing portable classrooms with new permanent classrooms. Infrastructure up-
grades include replacing and upsizing the electrical service and campus power distribution, parking lot
and playground pavement overlays, addition of site lighting, repainting the building exterior, renova-
tion of staff and student restrooms, establishing a technology center, replacement of the existing tele-
phone system and a campus-wide upgrade to meet the Americans with Disabilities Act needs as iden-
tified in the District's ADA Transition Plan.

Project Budget
The following is the current budget for the scope approved by Measure C. This project has a signifi-

cant bid savings that is currently being held within the project budget. There is approximately
$214,000 in potential change orders to the modermization contract. There is approximately $150,000
in projected costs to the modernization contract. The final change orders for the painting and paving
were taken to the board on November 12, 2003.
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Project Schedule
The paving and painting trade bid projects are ready for close out. The Modemization project is in

progress. The secondary electrical distribution is approximately 25% complete. Wiremold and fire
alarm systems are being installed in the classrooms of wing 300 and are approximately 75% com-
plete. The prototypical classrooms slab foundations have been completed on 11 of the 14 classrooms.
The remaining 3 prototypical classrooms have the plumbing and electrical in and are ready for rebar.
The layout for the unistrut/cable tray for the new technology room has been completed.

Original Project Schedule

Design | 8/28/2002 | 2/20/2003 | Complete
DSA Approval | 2/21/2003 | 5/22/2003 | Ongoing
Bid and Award | 5/23/2003 | 7/31/2003 | Awarded 8/12/03

Construction | 8/1/2003 | 12/2/2004 | Ongoing
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Mt. Diablo Unified School District

CONSTRUCTION MILESTONE SCHEDULE —~ CONCORD HIGH SCHOOL

Task Name [ Start | Finish T2004
Jun | Jul Nov | Dec | Jan | Feb
Concord High School Modernization-Mlestones Mon 7/7/03 Fri 5M4/04
distribution upgrade/all power Mon 7/7/00  Fri #2203
Remov e bariers to program y-Site ADA plia Thu 7/10/03 Fri &/22/03)
Prov ide electric supply to Interim Housing Mon 714703 Fri &22/09)
Tollet Room Upgrades- Wing 200, Wing 300, Wing 600, Boy s and Girls Locker Mon 714103 Fri @
rooms
Bidg. Mod - Admin, 307 400, 500, 800, Gy m/Locker roams, Muli-Use, Music Mon 7114/03 Fri@.
Al Summer Work Complete Fri®2202  Fri 82209 oy 822
Bldg. Mod-Library, 200 wing, 300, 800 and Autoshop nterior and exteriar) Man 8/25/03 Fri 4/2/04)
i EE
Demaoloff haul existing pﬂﬁlbb new proty pical (14) Mon 714/03 Fri 430/04
Punchiist Mon 4/16/04 Fri 57 =
Closeout Mon 426/04  Fri &1 =
Client Occupancy Mon 55/04  Mon L |
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Mt. Diablo Unified School District

Formwork for Proto

Roofiop installation of secondary electrical distribution
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