Mt. Diablo Unified School District

Group 3 Project — Valley View Middle School

Project Scope
The modernization of this campus includes one major component: infrastructure upgrades. Infrastruc-

ture upgrades include replacing and upsizing the electrical service, distribution of new power through-
out the campus, parking lot and playground pavement replacement, additional exterior lighting, re-
painting the exterior of all buildings, roofing replacement on selected buildings, conversion of existing
shop classroom to new technology center and a campus-wide upgrade to meet Americans with Dis-
abilities Act needs as identified in the District's ADA Transition Plan.

Project Budget
The following is the current budget for the scope approved by Measure C. The budget has been allo-

cated to the various entities responsible for the delivery of the project. Each line item within the
budget represents one or more contracts for specific work on the project. The conceptual estimate
indicates that the project is $305,000 over budget. This is due to adjustments made in the paving,
roofing and ADA scope of work.

289] Valley View Middle School - MDUSD b —r
Original Budgel | Budgel Changes | Current Budget Committed Total Cost to Date
Contracts Commitment
= Amij
$35,116.00 ($3,000.00) $32,116.00 $0.00 5000 $0.00 $0.00 $0.00
$13,01500  $0.00 $13,015.00 $9,447.00 $0.00  $0.00  $9,447.00 94470
$16,100.00 $0.00 $16,100.00 $5,360.33 $0.00 4$0.00 $5,360.33 $2,603.22
$4,682.00 $0.00 $4,682.00 $1,150.32 $0.00 $0.00 $1,150.32 $2,307.81
$228,624.00 4000 22862400  $195380.21 $0.00  §0.00  $195380.21  $9.422.01
$144,000.00 $0.00 $144,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
$24,850,00 $0.00 $24,850,00 $0.00 4000 $0.00  $0.00 $201.25
$42,246.00 $0.00 $42,246.00 $540.00 $0.00  $0.00 $540.00 $840.00
$1,997,322.00 (5200,21200)  $1,797,110.00  §64,70698 §0.00  §0.00  $64,70698  §66,902.05
$25,000.00 $0.00 $25,000.00 $0.00 $0.00 $0.00 $0. $0.00
$185,931.00 $0.00 $185,931.00 $0.00 $0.00  $0.00 $0.00 $0.00
$0.00 $213,000.00 $213,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
MDUSD - Project Management $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00¢
$2.952,179.00 $132,788.00 $3,084,967.00 $455,563.84 $0.00 $0.00 $455,563.84 $114,018.54 $2,629,403.

Project Schedule
HT! Architects of Oakland was assigned this project in July 2002. 50% construction documents were

submitted on September 29, 2003 and reviewed with the district. 95% construction documents are
scheduled for submittal on December 4, 2003. The DSA submittal is scheduled for December 18,
2003. The project is on schedule.

Original Project Schedule

6/23/2003 | 12/17/2003 | In Progress
DSA Approval | 12/18/2003 | 4/15/2004 | Not Started
Bid and Award | 2/07/2005 | 4/29/2005 | Not Started
Construction | 6/13/2005 | 4/28/2006 | Not Started
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Mt. Diablo Unified School District

PROJECT DESIGN SCHEDULE - VALLEY VIEW MIDDLE SCHOOL

l ] mbar [November [Jarusmry March Maj
Task Name Start Finish 7720 | 810 | e31 1012 | 112 | 1vea | 1214 | 1M | 125 715 T 328 | 4ns

MDUSD 50% Doc. Review Mon 10/6/02  Fri 10/10/03 - :

MDUSD 50% Tech. Review Mon 10/6/0:  Fri 10M10/07 0% oy W 50% Tech, Review

50% AJE Estimate Mon 92003  Fri 101 0/0¢] —, 50% AJE Estimate

0% Technology Estimate Mon 92902 Fri 10/10/0] —" 30% Tecl Estimats

V3DI 50% Estimate Review Mon 101302 Fri 10/17/03 - % 30% Estimate Review

MODUSD 50% Estimate Review Mon 10/2000:  Fri 10/24/0; - % DUSD 50% Estimate Review

Local Fire Marshall Approval Mon 1/26/04  Fri 2/13/04) e—— 0% oy Local Fire Marshall Approval

95% A/E Documents Thu 102307 Wed 11/26/0: IS0

95% Technology Documents Thu 10/23/02. Wed 11/26/0] ——( 7

Distribuge 95% CD Documernts Wed 11/26/0: Wed 11/26/0:] <

95% Scope & Coord Review Thu 11/27/02. Wed 12/10/03) —

MDUSD 95% Doc. Review Thu 11/27/0Z. Wed 12/10/0] e

MDLUSD 85% Tech. Review Thu 11/27/0:. Wed 12/10/07] s

100% Documents Thu 1211003 Wed 121710

100% Estimate Thu 12/18/0 Wed 12/24/0:]

Vanir Estimate Review Thu 12/2500 Wed 12/31/0;

MOUSD Estimate Review Thut/iDd  Wed 1/7/04

V3DI Back Chwck Thu12/18/0: Wed 12/24/0]

Propare DSA Submittal Thu 11/20/02. Wed 11/26/0]

DSA Submittal Wed 12/10/0: Wed 12/10/0]

DSA/SES Review Thu12110:  Wed 3/304

DSAFLS Review Thu 121102 Wed 3/3/04

DSA/AC Review ThI21102  Wed 330

Respond to DSA Thu34/04  Wed 3/17/04

DSA Back Check Review Thu318/04  Wed /3104

DSA Approval Wed 331/« Wed /31/04

Prepare COE Submittal Thu 121102 Wed 1224107

CDE Approval Thu12/2500: Wad 1/14/04

Prepare OPSC Submittal Thu3M8/04  Wed 3/31/04

Submit OPSC Documents Thud/1/04  Thud/1/04)
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