Construction Manager: Joe Millsaps
Architect: HTI Architects
Contractor: Taber Construction
Inspector: Robert Nygard

Valley View Middie
School - MDUSD

School No: 289

Project Scope

The modernization of this campus includes one major component: infrastructure upgrades.
Infrastructure upgrades include replacing and upsizing the electrical service, distribution of new
power throughout campus, parking lot and playground pavement replacement, additional exterior
lighting, re-painting the exterior of all buildings, roofing replacement on selected buildings,
conversion of existing shop classroom to new technology center and a campus-wide upgrade to
meet Americans with Disabilities Act needs as identified in the District's ADA Transition Plan.

Project Budget

The following is the current budget for the scope approved by Measure C. The final change order
has been approved. The contractor has a total of $80,000 or 2% in construction changes due to
electrical revisions, site utility issues, additional abatement and the replacement of a metal
canopy. The project will be close out in March 2006.

Committed Contract Proposed Con Projected

Original Budget * | Budget Changes | Current Budget * Contracts Changes Changes Exposure * Cost to Date * Variance *
Amt Amt Amt Amt Amt| Amt Amt Amt Amt
[289] Valley View Middle School - MDUSD
Architectural Fees $211,330.00 $.00 $211,330.00 $193,443.63 $8,400.00 $.00 $201,843.63 $158,425.78 $9,486.37
DSA Fees $35,116.00 ($3,000.00) $32,116.00 $21,925.28 $.00 $10,000.00 $31,925.28 $21,925.28 $190.72
E':ecs”'ca' Engineering $13,015.00 $.00 $13,015.00 $9,447.00 $.00 $.00 $9,447.00 $9,447.00 $3,568.00
I:g:”""’gy Consultant $16,100.00 $.00 $16,100.00 $5,360.33 $960.00 $.00 $6,320.33 $5,095.77 $9,779.67
Specialty Consultants $23,963.00 ($5,000.00) $18,963.00 $9,000.00 $.00 $13,148.00 $22,148.00 $22,147.35 ($3,185.00)
Bid Costs $4,682.00 $.00 $4,682.00 $13,564.32 $.00 $.00 $13,564.32 $13,529.28 ($8,882.32)
Construction
Mamagement $228,624.00 ($20,000.00) $208,624.00 $195,380.21 $.00 $.00 $195,380.21 $79,128.97 $13,243.79
Construction Testing $24,850.00 $.00 $24,850.00 $8,537.12 $.00 $.00 $8,537.12 $4,900.54 $16,312.88
Inspection $42,246.00 $.00 $42,246.00 $24,240.00 $.00 $.00 $24,240.00 $14,425.00 $18,006.00
CDE Fees $.00 $3,000.00 $3,000.00 $1,378.21 $.00 $.00 $1,378.21 $1,378.21 $1,621.79
Surveys $.00 $5,000.00 $5,000.00 $.00 $.00 $.00 $.00 $.00 $5,000.00
MDUSD Project
Managemont $.00 $20,000.00 $20,000.00 $.00 $.00 $.00 $.00 $7,053.25 $20,000.00
CO Contingency $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00 $.00
Construction $2,183,253.00]  $1,560,294.00|  $3,743,547.00 $3,639,615.78]  $25,014.00 $67,937.00|  $3,732,566.78|  $3,482,721.98 $10,980.22
Specialty Contractor $25,000.00 $.00 $25,000.00 $37,345.36 $.00]  $128,860.00 $166,205.36 $166,187.08 ($141,205.36)
Transitional Expenses $144,000.00]  ($142,000.00) $2,000.00 $92.00 $.00 $.00 $92.00 $1,142.35 $1,908.00
E:L‘?:;r:n:”d $.00 $165,000.00 $165,000.00 $135,687.80 $.00 $29,312.20 $165,000.00 $136,493.28 $.00
[289] Valley View Middle
cehenl - MOUSD Total $2,952,179.00  $1,583,294.00|  $4,535,473.00 $4,295,017.04|  $34,374.00|  $249,257.20|  $4,578,648.24|  $4,124,001.12 ($43,175.24)

Project Schedule

The project construction is complete. The new Technology Center is running with the learning
modules in place and working well. The upgraded power supply to the classrooms are being
utilized and the staff has commented on numerous occaisions on the new paint and how it has
brightened up the school.

Original Project Schedule

Phase Start Finish Status

Design 6/23/2003 12/17/2003 Completed

DSA Approval 12/18/2003 4/15/2004 Completed

Bid and Award 2/07/2005 4/29/2005 Bids complete 3/1/05
Construction 6/13/2005 4/28/2006 Completed 9/7/05
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Progress Photo

New Hardcourt Surface and Striping

Progress Photo

Newly Renovated Restroom
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