Mt. Diablo Unified School District

Group 2 Project — Fair Oaks Elementary School

Project Scope
The modernization of this campus includes two major components: infrastructure upgrades and re-

placement of six existing portable classrooms with new permanent classrooms. Infrastructure up-
grades include replacing and upsizing the electrical service and campus power distribution, playground
pavement overlays, addition of site security lighting, repainting the building exterior, roofing replace-
ment on selected buildings, augmentation of the existing LAN and phone system and a campus-wide
upgrade to meet the Americans with Disabilities Act needs as identified in the District's ADA Transition
Plan.

Project Budget
The following is the current budget for the scope approved by Measure C. The budget has been allo-

cated to the various entities responsible for the delivery of the project. Each line item within the budget
represents one or more contracts for specific work on the project. The 100% estimate shows the pro-
ject is under budget by $82,000 or 3%. NBC Contractors were awarded the project in the amount of
$2,227,023 and is under budget.
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Project Schedule

The contract was awarded on March 23, 2004 and the Notice to Proceed was received on April 5,
2004.The contractor, NBC Contractors, requested an early start of May 3, 2004 to begin working on the
installation of electrical and fire alarm systems in the classrooms and on rooftops. The contractor mobi-
lized on May 3, 2004. The contract completion date is November 26, 2004.

Original Project Schedule

Design 8/28/2002 | 1/20/2003 | Complete
DSA Approval 1/21/2003 | 4/21/2003 | Approved 10/31/03
Bid and Award | 2/09/2004 | 6/11/2004 Awarded on 3/23/04
Construction 6/14/2004 | 7/15/2005 Mobilized on 5/3/04
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Mt. Diablo Unified School District

PROJECT SCHEDULE - FAIR OAKS ELEMENTARY SCHOOL

Material Procurement
Deliver Interim Housing

Summer Recess

Construction Phase

Work in Existing Buildings
Toilet Rooms
Classroom Wiremold
Fire Alarm Work
Door, Frames & Hardware
Panel Replacement Work
Interior Building Modifications
Interior Punchlist

Site Work
Drinking Fountains
ADA Upgrades
Exterior Painting
Site Electrical Work
Roof Replacement
Paving
Phone System Upgrades
Site Communications Work
Exterior Punchlist

New Classrooms
Demo Portable Buildings
New Building Structure

Punchlist and Closeout
Project Completion

New Building Finishes and Interior Cor

i
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