Mt. Diablo Unified School District

Group 3 Project — Valley View Middle School

Project Scope
The modernization of this campus includes one major component: infrastructure upgrades. Infrastruc-

ture upgrades include replacing and upsizing the electrical service, distribution of new power through-
out the campus, parking lot and playground pavement replacement, additional exterior lighting, re-
painting the exterior of all buildings, roofing replacement on selected buildings, conversion of existing
shop classroom to new technology center and a campus-wide upgrade to meet Americans with Dis-
abilities Act needs as identified in the District's ADA Transition Plan.

Project Budget
The following is the current budget for the scope approved by Measure C. The budget has been allo-

cated to the various entities responsible for the delivery of the project. Each line item within the budget
represents one or more contracts for specific work on the project. The 100% CD estimate anticipates
the construction cost for the modernization work may exceed the original budget by $94,249.
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Project Schedule
HTI Architects of Oakland was assigned this project in July 2002. The design documents were submit-

ted to DSA for approval in March 2004 and approval is anticipated in June. The district has completed
their review of the documents and comments have been forwarded to the Architect. CDE application
approval was received on 4/6/04. Bid document preparation will begin in December 2004.

Original Project Schedule

Design 6/23/2003 12/17/2003 | In Progress
DSA Approval 12/18/2003 | 4/15/2004 | Behind Schedule — Anticipated in June
Bid and Award | 2/07/2005 | 4/29/2005 | Not Started
Construction 6/13/2005 | 4/28/2006 | Not Started
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