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Essential 
Program 

Component 
Objective Criteria and Clarifications Implementation Status and Comments/Actions 

Mark the line below the most appropriate rating. 

6. Ongoing 
Instructional 
Assistance and 
Support for 
Teachers  

6.2 The school/district provides 
instructional assistance and 
ongoing support to all 
teachers of mathematics. 
Some possible options 
include trained coaches, 
content experts, and 
specialists who are 
knowledgeable about the 
adopted program and work 
inside the classrooms to 
support teachers and deepen 
their knowledge about the 
content and the delivery of 
instruction. 

Full implementation means that the school/district 
provides all mathematics and intervention teachers 
ongoing, targeted support through content experts, 
coaches, specialists, or other teacher support personnel 
with subject matter expertise. The content experts, 
coaches, and specialists who work primarily in the 
classroom assist with the full and skillful implementation 
of the district’s current SBE-adopted instructional 
programs in mathematics to improve student 
achievement. 
• The ongoing instructional assistance includes 

ensuring that all teachers are trained to an 
advanced level on research-based practices and 
instructional delivery through onsite professional 
development and demonstration lessons, including 
observation and feedback for next steps.  

• Support includes assisting teachers with planning 
and preparation, teacher collaboration, student 
goal setting, progress monitoring, data analysis, 
intervention placement and monitoring, and 
strategies for instructing intervention students, 
ELs, SWDs, benchmark, and advanced learners.  

• The coaches/content experts are trained in and 
knowledgeable about the current adopted program 
and are provided ongoing professional 
development and support to assist them in 
strengthening the instructional practices of 
teachers.  

• The principal structures and monitors the use and 
impact of coaching services on students’ 
achievement.  

Objective 6.2 
Status of Implementation: 
2. Partially (At Least 50%) 
 
Comments/Actions: 
Training and support is limited. Training and support is limited. Support includes 
encouragement of teacher collaboration, student goal setting, progress monitoring, 
data analysis, intervention placement and monitoring, and strategies for instructing 
intervention students, ELs, SWDs, benchmark, and advanced learners. Teachers 
work in grade level learning teams twice a month to assess student progress and 
adjust instruction. 
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Essential 
Program 

Component 
Objective Criteria and Clarifications Implementation Status and Comments/Actions 

Mark the line below the most appropriate rating. 

7. Student 
Achievement 
Monitoring 
System 

7.1 The school/district uses an 
ongoing assessment and 
monitoring system that 
provides timely data from 
common assessments based 
on the SBE-adopted 
RLA/ELD and intensive 
intervention programs. 
Student achievement results 
from assessments (i.e., entry-
level placement and/or 
diagnostic; progress 
monitoring, including frequent 
formative and curriculum-
embedded; and summative 
assessments) are used to 
inform teachers and 
principals on student 
placement, diagnosis, 
progress, and effectiveness 
of instruction.  

Full implementation means that the district provides and 
supports an easily accessible electronic data 
management system, and the school is uniformly 
administering, scoring, analyzing, and using student 
achievement data from entry-level and/or diagnostic 
assessments, progress monitoring assessments 
(including frequent formative and curriculum-embedded 
assessments), and summative assessments on a timely 
basis. 
• The data from these assessments are 

disaggregated and used to determine student 
placement and/or diagnosis of readiness for grade-
level, standards-based instruction, monitor ongoing 
student progress, identify individual student needs, 
inform decisions regarding classroom and school 
wide instructional practices, and determine 
effectiveness of instructional practices and 
implementation of the adopted programs.  

• For the ongoing monitoring system, data collection 
(including electronic) is used, and teachers are 
trained to disaggregate and analyze student data 
to assist with identifying patterns of performance 
and modifying instruction to meet the needs of all 
students, including ELs and SWDs. 

• Common curriculum embedded/formative 
assessments are given at least every six to eight 
weeks to monitor student progress, but more 
frequent formative assessments will assist 
teachers to collaborate and identify more 
immediate student needs. 

Objective 7.1 
Status of Implementation: 
4. Fully (100%) 
 
Comments/Actions: 
Teachers consistently use data to determine student placement, monitor on-going 
student progress, identify student needs and use OARS, an electronic data 
collection system to create student progress reports in standardized tests, 
benchmark tests, HM assessments, and teacher created assessments. 
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Essential 
Program 

Component 
Objective Criteria and Clarifications Implementation Status and Comments/Actions 

Mark the line below the most appropriate rating. 

7. Student 
Achievement 
Monitoring 
System 

7.2 The school/district uses an 
ongoing assessment and 
monitoring system that 
provides timely data from 
common assessments based 
on the SBE-adopted basic 
core mathematics and 
intensive intervention 
programs. Student 
achievement results from 
assessments (i.e., entry-level 
diagnostic; progress 
monitoring, including frequent 
formative and curriculum-
embedded; and summative 
assessments) are used to 
inform teachers and 
principals on student 
placement, diagnosis, 
progress, and effectiveness 
of instruction. 

Full implementation means that the district provides and 
supports an easily accessible electronic data 
management system, and the school is uniformly 
administering, scoring, analyzing, and using student 
achievement data from entry-level and/or diagnostic 
assessments, and progress monitoring assessments 
(including frequent formative and curriculum-embedded 
assessments) and summative assessments on a timely 
basis. 
• The data from these assessments are 

disaggregated and used to determine student 
placement and/or diagnosis of readiness for grade-
level, standards-based instruction, monitor ongoing 
student progress, identify individual student needs, 
inform decisions regarding classroom and school 
wide instructional practices, and determine 
effectiveness of instructional practices and 
implementation of the adopted programs.  

• For the ongoing monitoring system, data collection 
(including electronic) is used, and teachers are 
trained to disaggregate and analyze student data 
to assist with identifying patterns of performance 
and modifying instruction to meet the needs of all 
students, including ELs and SWDs. 

• Common formative assessments are given at least 
every six to eight weeks to monitor student 
progress, but more frequent formative 
assessments will assist teachers to collaborate 
and identify more immediate student needs. 

Objective 7.2 
Status of Implementation: 
4. Fully (100%) 
 
Comments/Actions: 
Teachers consistently use data to determine student placement, monitor on-going 
student progress, identify student needs and use OARS, an electronic data 
collection system to create student progress reports in standardized tests, 
benchmark tests, HM assessments, and teacher created assessments. 
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Essential 
Program 

Component 
Objective Criteria and Clarifications Implementation Status and Comments/Actions 

Mark the line below the most appropriate rating. 

8. Monthly 
Collaboration 
by Grade Level 
or Program 
Level for 
Teachers 
Facilitated by 
the Principal 

8.1 The school/district facilitates 
and supports a one-hour 
structured collaboration 
meeting (preferably two) per 
month in order for teachers to 
analyze, discuss, and utilize 
the results of the 
school/district assessment 
system to guide student 
placement, instructional 
planning and delivery, and 
progress monitoring, within 
the SBE-adopted RLA/ELD 
programs. 

Full implementation means that the school/district, 
through the principal or designee, uniformly provides 
and supports structured opportunities to collaborate 
monthly on a continuous and frequent basis (preferably 
at least twice a month) for all teachers of reading and 
language arts, including strategic and intensive 
intervention, special education, and ELD teachers.  
• Teachers are trained in collaboration meeting 

protocols. 
• Collaboration meetings frequently include using 

and analyzing timely results from the common 
school/district assessments: 
o Entry-level placement and/or diagnostic; 
o Progress monitoring, including frequent 

formative and curriculum-embedded; and 
o Summative benchmark assessments. 

• Collaborative discussions are centered on 
strengthening the implementation of the adopted 
instructional programs, lesson design, and 
delivery, including the use of research-based 
strategies, to support the mastery of content 
standards for all students, including ELs and 
SWDs. 

Objective 8.1 
Status of Implementation: 
4. Fully (100%) 
 
Comments/Actions: 
Early release Wednesdays allow for structured collaboration time twice a month. 
Teachers use diagnostic, progress monitoring, and summative assessments to 
analyze instructional planning and delivery. 
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Essential 
Program 

Component 
Objective Criteria and Clarifications Implementation Status and Comments/Actions 

Mark the line below the most appropriate rating. 

8. Monthly 
Collaboration 
by Grade Level 
or Program 
Level for 
Teachers 
Facilitated by 
the Principal 

8.2 The school/district facilitates 
and supports one-hour 
structured collaboration 
meeting (preferably two) per 
month in order for subject 
matter/course-level teachers 
to analyze, discuss, and 
utilize the results of the 
school/district assessment 
system to guide student 
placement, instructional 
planning and delivery, and 
progress monitoring within 
the adopted mathematics 
programs, including Algebra I 
and Algebra Readiness. 

Full implementation means that the school/district, 
through the principal or designee, uniformly provides 
and supports structured opportunities to collaborate 
monthly on a continuous and frequent basis (preferably 
at least twice monthly) for all teachers of mathematics, 
including strategic and intensive intervention, special 
education, and ELD teachers.  
• Teachers are trained in collaboration meeting 

protocols. 
• Collaboration meetings frequently include using 

and analyzing timely results from the common 
school/district assessments: 
o Entry-level placement and/or diagnostic; 
o Progress monitoring, including frequent 

formative and curriculum-embedded 
assessments; and 

o Summative benchmark assessments. 
• Collaborative discussions are centered on 

strengthening the implementation of the adopted 
instructional programs, lesson design and delivery, 
including the use of research-based strategies, to 
support the mastery of content standards for all 
students, including ELs and SWDs. 

Objective 8.2 
Status of Implementation: 
4. Fully (100%) 
 
Comments/Actions: 
Early release Wednesdays allow for structured collaboration time twice a month. 
Teachers use diagnostic, progress monitoring, and summative assessments to 
analyze instructional planning and delivery 
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Essential 
Program 

Component 
Objective Criteria and Clarifications Implementation Status and Comments/Actions 

Mark the line below the most appropriate rating. 

9. Fiscal Support 9.1 The school/district’s general 
and categorical funds are 
coordinated, prioritized, and 
allocated to align with the full 
implementation of the EPCs 
in RLA/ELD and the Single 
Plan for Student Achievement 
(SPSA). 

Full implementation means that the allocation and 
coordination of district and school site general and 
categorical funds to support implementation of the 
EPCs in RLA, and ELD, are aligned and prioritized in 
the SPSA. 
• The SPSA is aligned with the goals and activities 

in the LEA Plan. 
• The district, working in conjunction with the school, 

provides ongoing support, fiscal and in-kind 
resources to implement fully and sustain the 
strategic priorities identified by the school/district in 
the APS, and applied in the SPSA. 

• The district requires that SPSA expenditures detail 
EPC alignment. 

• District general and categorical budgets and LEA 
Plan demonstrate on-going commitment to 
continue support for EPC-related school reform. 

Objective 9.1 
Status of Implementation: 
4. Fully (100%) 
 
Comments/Actions: 
SPSA is aligned with goals and activities to support implementation of EPCs in 
RLA and ELD. Parent Faculty Club provides additional funding to grade level and 
teachers for instructional support in the form of instructional assistants and 
additional classroom resources. 

 
 

Essential 
Program 

Component 
Objective Criteria and Clarifications Implementation Status and Comments/Actions 

Mark the line below the most appropriate rating. 

9. Fiscal Support 9.2 The school/district’s general 
and categorical funds are 
coordinated, prioritized, and 
allocated to align with the full 
implementation of the EPCs 
in mathematics and the 
SPSA. 

Full implementation means that the allocation and 
coordination of district and school site general and 
categorical funds to support implementation of the 
EPCs in mathematics are aligned and prioritized in the 
SPSA. 
• The SPSA is aligned with the goals and activities 

in the LEA Plan. 
• The district, working in conjunction with the school, 

provides ongoing support, fiscal and in-kind 
resources to implement fully and sustain the 
strategic priorities identified by the school/district in 
the APS, and applied in the SPSA. 

• The district requires that SPSA expenditures detail 
EPC alignment. 

• District general and categorical budgets and LEA 
Plan demonstrate on-going commitment to 
continue support for EPC-related school reform. 

Objective 9.2 
Status of Implementation: 
4. Fully (100%) 
 
Comments/Actions: 
SPSA is aligned with goals and activities to support implementation of EPCs in 
Mathematics.  Parent Faculty Club provides additional funding to grade level and 
teachers for instructional support in the form of instructional assistants and 
additional classroom resources. 
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Essential 
Program 

Component 
Objective Criteria and Clarifications Implementation Status and Comments/Actions 

Mark the line below the most appropriate rating. 

10. Environments 
Conducive to 
Learning 

10.1 Provide training, resources, 
and technical assistance in 
the establishment of a 
school/community 
environment that is 
physically and emotionally 
safe, disciplined, drug-free, 
and one that will help all 
children meet challenging 
academic standards. 

Full implementation means: 
• The site uses data regarding positive school 

climate (attendance and discipline) to inform site 
process and programs for students. 

• The site also uses demographic data when 
planning interventions and programs. 

• Monitoring the impact of programs/procedures 
designed to improve school climate and support 
student achievement  

• The Site Safety Plan is coordinated with the Single 
Plan for Student Achievement. 

 
Positive behavior is reinforced for every student during 
the instructional day and professional development has 
been offered to teachers, grade level teams and/or 
departments to support positive behavior. (e.g. BEST, 
Soul Shoppe, Fred Jones, etc.) 
 
Full implementation means: 
• The site uses a monitoring system that informs 

teachers and principals on students’ progress and 
effectiveness of positive behavioral supports (e.g. 
California Healthy Kids Survey, referral/ 
suspension data analyzed, Student Success 
Teams data, CARE Team meetings held, etc.) 

• The school has Behavior Support Plans (BSP) in 
place for those students identified as having 
behaviors impeding their learning. 

Objective 10.1 
Status of Implementation: 
4. Fully (100%) 
 
Comments/Actions: 
Attendance and discipline data are used to promote processes that support 
positive school climate. Demographic data is used in planning all programs 
including interventions. Staff uses BEST and Peaceful Playgrounds strategies to 
support positive behavior. School climate is monitored through California Healthy 
Kids Survey, referral and suspension data, Student Success Team data, and 
CARE team meetings. School has Behavior Support Plans in place for students 
who have behaviors that interfere with learning. Regular grade level meeting 
provide structured time to address positive behavior strategies and needed 
interventions. Parents and students are provided with a teacher designed 
Discipline and Conduct Expectations handbook which delineates consequences for 
discipline issues and a positive reinforcement strategies. 
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Academic Program Survey - Elementary School Level 

 
Essential 
Program 

Component 
Objective Criteria and Clarifications Implementation Status and Comments/Actions 

Mark the line below the most appropriate rating. 

11. Parent/ 
Community 
Involvement 

11.1 The Governing Board of the 
district believes that a child’s 
education is a responsibility 
shared by the family and 
school. The Board recognizes 
the necessity and value of 
family-school partnerships to 
support student growth and 
academic achievement and 
further seeks to facilitate this 
partnership through a parent 
involvement component in all 
school site plans. 
Recognizing that 
parent/guardian involvement 
takes many forms, the Board, 
administration and staff are 
committed to supporting 
district-wide parent 
participation via the six types 
of parent/guardian 
involvement described in The 
California Strategic Plan for 
Parent Involvement. 

Full Implementation means: 
• Providing educational opportunities to help parents develop 

parenting skills and to foster conditions at home that support 
learning. 

• Providing parents with training in effective strategies for 
assisting their children to learn at home. 

• Providing parents/guardians with knowledge of and access 
to school and community support services for children and 
families. 

• Training teachers and administrators to communicate 
effectively about school programs and student achievement 
with all parents/guardians, respecting the diversity and 
differing needs of families. 

• Involving parents/guardians, after appropriate training, in 
classroom support roles at schools. 

• Supporting parents/guardians as participating decision-
makers and encouraging their leadership in governing, 
advising and advocacy roles. 

 
Full implementation for Title I schools includes: 
• Convening an annual meeting to inform parents of Title I 

students of the Title I requirements as well as their rights to 
be involved in the Title I program. 

• Offering a flexible number of meetings. 
• Involving parents of Title I students in an organized, ongoing, 

and timely way, in the planning, review, and improvement of 
its Title I programs and the Title I parental involvement 
policy. 

• Providing parents of Title I students with timely information 
about Title I programs. 

• Providing parents of Title I students with an explanation of 
the curriculum, assessments, and proficiency levels students 
are expected to meet. 

• Providing parents of Title I students, if requested, with 
opportunities for regular meetings to participate in decisions 
relating to the education of their children. 

• Signing a School-Parent Compact: The school-parent 
compact must specifically state how parents, the entire 
school staff, and students will share the responsibility for 
improved student academic achievement and describe how 
the school and parents will develop a partnership to help 
children reach proficiency on the California content 
standards. 

Objective 11.1 
Status of Implementation: 
4. Fully (100%) 
 
Comments/Actions: 
District provides educational opportunities throughout the year to help 
parents develop parenting skills and support learning at home. Teachers 
communicate on a weekly basis with parents through newsletters 
informing them about student activities, learning expectations, and 
student performance. Report cards memorialize student learning and 
performance in curricular areas. The school has a strong and involved 
Parent Faculty Club that meets regularly providing support for creating 
and maintaining a strong learning environment. Parent involvement is 
encouraged and volunteerism flourishes in classroom assistance, parent-
generated programs such as PEP, Parent-student dances, and Parent 
Patrol, as well as committees such as Site Council. There is a genuine 
partnership centered on student learning between the parent community 
and the school. A committee comprised of parents and teachers worked 
on a Strategic Plan for the school which incorporated a PFC mission and 
vision statement, a focus on a process for supporting the school's current 
and future educational needs. 

 


